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ICU: Leading the way
Intensive Care Society Leadership Programme

Module Detai ls
Please be aware that  the detai ls  of  each module are subject  to
change due to speaker  avai labi l i ty  and COVID guidance.

Virtual Modules - 7 half days | Face-to-face Modules - 6.5 days including SOA

Friday 8 April - Module 1 - Virtual - Half day
Introductions: programme overview and expectations
Leadership journeys
Patients and relatives experience

Wednesday 27 April - Module 2 - Virtual - Half day
Leading successful and sustainable projects for quality improvement 

Thursday 19 May - Module 3 - Virtual - Half day
NHS infrastructure and how the NHS works NHS values, culture and behaviours

Friday 10 June - Module 4 - Virtual - Half day
Development of self as leader 

Tuesday 28 June - Module 5 &6 - Face-to-face - Pre-SOA workshop
Managing difficult conversations and getting the best out of people
Leadership journey

Wednesday 29 June – Friday 1 July - Face-to-face - SOA Congress
Knowledge exchange and networking with clinical thought leaders in intensive care

Wednesday 20 July - Module 7 - Virtual - Half day
Emotional intelligence: Understanding self to understand others

Further modules outlined on page 2
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ICU: Leading the way
Intensive Care Society Leadership Programme

Module Detai ls
Please be aware that  the detai ls  of  each module are subject  to
change due to speaker  avai labi l i ty  and COVID guidance.

Wednesday 14 Sept (TBC) - Module 8 & 9 - Face-to-face - Full day
NHS funding and the development of successful business cases
Understanding the role of managers and how they can help
Preparation for the ‘Healthcare Challenge’ project

Wednesday 12 October - Module 10 - Virtual - Half day
Development of strategy: NHS 10-year plan, review of targets; personal leadership
journey

Friday 21 October - Module 11 - Virtual - Half day
Healthcare Challenge
Preparation for Celebration Event

Thursday 17 November - Module 12 &13 - Face-to-face - Full day
Building team effectiveness
Systems leadership

Friday 18 November - Module 14 - Face-to-face - Half day
Presentation of Quality Improvement Project posters, celebration, and award ceremony
for all Leadership certificates.
Keynote speaker
End of course evaluation



For  more info v is i t  www. ics .ac.uk/ leadership 

ICU: Leading the way
Intensive Care Society Leadership Programme

Course Directors

Chris Wilkinson - Lead Course Director
Julie Highfield - Intensive Care Society National Wellbeing Project Director
Sandy Mather - Intensive Care Society Chief Executive
Stephen T Webb - Intensive Care Society President

Course Speakers

Julie Highfield - Intensive Care Society National Wellbeing Project Director
Stefan Scholtes -Judge Institute
Richard Huff - Co-chair Intensive Care Society Patient's and Relatives Advisory Group
Philip Stiles - Judge Institute
Shondipon Laha - Intensive Care Society Honorary Treasurer 
Ed Smith - Cambridge University Hospitals Chief Finance Officer 
Paula Goode - Cancer Director Cwm Taf Morgannwg University Health Board
Ganesh Suntharalingam - Intensive Care Society Past President
Ian MacDonald - Chartered Psychologist and Organisational Consultant, Macdonald
Consultancy

Programme Speakers
Conf i rmed speakers are out l ined below,  with more to be
announced in the coming weeks .


